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Diagnose ranking loss step by step before making random SEO changes.

What this checklist helps you find

Ranking drop vs traffic drop

Indexing, robots.txt, noindex, canonical errors

Technical SEO, Core Web Vitals, redirects, sitemap issues

Content quality, search intent, backlinks, competitors, CTR

Printable worksheet | Use with Google Search Console, GA4, Google Trends, and your SEO crawler
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How to Use This Checklist
Use this PDF when your Google ranking or organic traffic drops suddenly. Work through the checklist in
order. Start with data, then indexing, then technical SEO, then content, competitors, backlinks, CTR,
seasonality, and tracking.

Best use: Print it, open Google Search Console and GA4, and mark each item as you investigate. Do not rewrite every
page or change URLs until you know the real cause.

Signal Your notes

Clicks dropped Check CTR, rankings, demand, SERP features, and AI Overviews.

Impressions dropped Check indexing, demand, relevance, and query visibility.

Average position dropped Check algorithm updates, competitors, content quality, backlinks, and technical SEO.

CTR dropped Check title tags, meta descriptions, SERP features, snippets, and search intent.

One page dropped Start with page-level indexing, content, intent, backlinks, and internal links.

Whole site dropped Start with algorithm updates, manual actions, security, hosting, noindex, robots.txt, and
migration issues.

1. Confirm the Drop Is Real
Before making changes, confirm that your rankings or traffic actually dropped.

Check Google Search Console performance data Check GA4 organic traffic data

Compare the correct date ranges Compare the drop period with the previous period

Compare the drop period with the same period last year Check whether clicks dropped

Check whether impressions dropped Check whether CTR dropped

Check whether average position dropped Confirm the correct Search Console property is selected
Initial finding:

2. Identify the Type of Drop
Find out what actually changed so you do not fix the wrong problem.

Ranking dropped but traffic is stable Traffic dropped but ranking is stable

Impressions dropped CTR dropped

Average position dropped One keyword dropped

Many keywords dropped One page dropped

Whole website dropped
Main issue found:
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3. Check Whether One Page or the Whole Site Dropped
This step helps you know where to focus first.

If one page dropped: check content quality If one page dropped: check search intent match

If one page dropped: check page indexing status If one page dropped: check lost backlinks

If one page dropped: check internal links If one page dropped: check competitor improvements

If whole site dropped: check Google algorithm update If whole site dropped: check manual action

If whole site dropped: check security issue If whole site dropped: check technical SEO problem

If whole site dropped: check migration mistake If whole site dropped: check sitewide noindex or robots.txt
block

Page or site-wide notes:

4. Check Google Search Console
Use Search Console to identify affected queries, pages, clicks, impressions, CTR, and position changes.

Open the Performance report Compare the drop period with the previous period

Go to the Queries tab Sort by clicks difference

Identify keywords with the biggest losses Go to the Pages tab

Identify pages with the biggest losses Check average position changes

Check impression changes Check CTR changes

Export the data for review
Most affected queries and pages:

5. Inspect the Affected URL
Use the URL Inspection tool in Google Search Console for each important affected page.

Check if the page is indexed Check if the page is crawlable

Check if Google selected the correct canonical URL Check if the page is blocked by robots.txt

Check if the page has a noindex tag Check if the page returns a 200 status code

Check if the page redirects incorrectly Check if the page is crawled but not indexed

Check if the page is discovered but not indexed Request indexing after fixing issues
URL inspected and issue found:
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6. Check Manual Actions and Security Issues
A manual action or security issue can cause serious ranking loss.

Open Manual Actions in Search Console Check for any manual action warning

Open Security Issues in Search Console Check for hacked pages

Check for suspicious indexed URLs Check for spammy pages

Check for sneaky redirects Check for hidden text or keyword stuffing

Check for unnatural link warnings
Status:

7. Check Recent Google Updates
A Google update may affect rankings even if nothing changed on your website.

Check whether the drop happened during a Google update Note the update start date

Note the update end date Wait at least one full week after the update ends before deep
analysis

Compare affected pages before and after the update Check whether competitors also changed positions

Review content quality and usefulness
Update name/date and possible impact:

8. Check Recent Website Changes
Ranking drops often happen after site edits, redesigns, migrations, plugin changes, or theme updates.

Was the website redesigned recently? Were URLs changed?

Were title tags changed? Were H1 headings changed?

Was content removed or shortened? Were internal links removed?

Was schema markup removed? Was the sitemap changed?

Were redirects changed? Were plugins, themes, or templates updated?

Did page speed become worse?
Recent changes found:

9. Run a Technical SEO Check
Technical issues can stop Google from crawling, indexing, or ranking your pages properly.

Check broken internal links Check 404 errors

Check 5xx server errors Check redirect chains

Check incorrect canonical tags Check duplicate pages

Check sitemap errors Check robots.txt rules

Check JavaScript rendering issues Check mobile usability

Check structured data errors Check crawl errors in Search Console
Tools used and main technical issues:
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10. Check Page Speed and Core Web Vitals
Poor page experience can reduce SEO performance and user engagement.

Check Largest Contentful Paint Check Interaction to Next Paint

Check Cumulative Layout Shift Check mobile performance

Check slow server response Check large images

Check unnecessary scripts Check font loading issues

Check intrusive popups Check caching setup
Issues found and fixes needed:
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11. Review Content Quality
Your page may drop if competing pages are more helpful, complete, or trustworthy.

Check if the content is outdated Check if the content is thin

Check if the content is generic Check if the content answers the search intent

Check if important questions are missing Check if examples are missing

Check if expert insight is missing Check if FAQs are missing

Check if the page has clear headings Check if the page has original value

Check if author or business trust signals are clear Remove fluff and keyword stuffing
Content improvements needed:

12. Compare Competitors
Your ranking may drop because competitors improved their pages.

Search your main keyword manually Review the top 5 ranking pages

Check their content depth Check their freshness

Check their headings Check their FAQs

Check their examples Check their internal links

Check their backlinks Check their page speed

Check their trust signals Check what they cover that your page does not
Competitors reviewed and gaps found:

13. Check Search Intent
Google may now prefer a different type of result for your keyword.

Check whether top results are blog posts Check whether top results are service pages

Check whether top results are product pages Check whether top results are category pages

Check whether top results are videos Check whether top results are tools or calculators

Check whether top results are comparison guides Check whether local results appear

Adjust your page format if intent has changed
Current search intent and required update:

14. Check Backlinks
Lost backlinks can reduce authority and cause ranking drops.

Check lost backlinks Check lost referring domains

Check lost links to the affected page Check lost homepage links

Check spammy backlink spikes Check whether important backlinks were removed

Contact site owners to recover valuable lost links Build new relevant links

Strengthen internal links to the affected page
Backlink issues and action needed:
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15. Check Internal Linking
Internal links help Google understand page importance.

Check if the affected page still has internal links Check links from the homepage

Check links from service pages Check links from category pages

Check links from related blog posts Check anchor text quality

Add contextual internal links Link from high-authority pages

Avoid over-optimized anchor text
Internal links to add:

16. Check CTR and SERP Features
Sometimes rankings stay stable but clicks drop because of the search results layout.

Check if average position is stable Check if CTR dropped

Check if impressions stayed stable Check if AI Overviews appear

Check if featured snippets appear Check if ads push organic results lower

Check if People Also Ask appears Check if video results appear

Check if local packs appear Rewrite weak title tags

Improve meta descriptions Add clearer answers and schema where relevant
CTR issue and title/meta update needed:

17. Check Seasonal Demand
Traffic may drop because fewer people are searching for the topic.

Check Google Trends Compare current demand with the previous period

Compare current demand with the same period last year Check whether the topic is seasonal

Check whether the keyword trend is declining Create seasonal content before demand rises

Add evergreen related keywords
Seasonal pattern found:

18. Check Tracking and Analytics
Sometimes traffic did not drop. Tracking may be broken.

Check GA4 tracking Check Google Tag Manager

Check consent mode Check cookie banner settings

Check theme or plugin updates Check organic traffic channel settings

Compare Search Console clicks with GA4 sessions Check if conversion tracking is working

Check if filters are affecting reports
Tracking issue found:
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19. Create Your Recovery Action Plan
Do not make random changes. Prioritize the most serious issues first. Fix technical issues before content
edits when crawling or indexing is affected.

Priority 1: Technical Fixes
Fix indexing issues Fix noindex or robots.txt issues

Fix canonical issues Fix broken redirects

Fix 404 or 5xx errors Update sitemap

Improve crawlability
Actions and owner:

Priority 2: Content Fixes
Update outdated content Add missing sections

Improve headings Add examples

Add FAQs Match current search intent

Improve readability Add trust signals
Actions and owner:

Priority 3: Authority Fixes
Recover lost backlinks Build new relevant backlinks

Add internal links Improve author or business credibility

Add original data or useful resources
Actions and owner:

Priority 4: CTR Fixes
Rewrite title tag Rewrite meta description

Improve page introduction Add useful schema markup

Optimize for AI Overviews and featured snippets
Actions and owner:
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Top 5 Recovery Actions

Priority Action Owner Due date Status

1

2

3

4

5

20. Weekly Monitoring Checklist
Track changes weekly after fixes. Avoid making too many changes at once.

Check Search Console clicks Check Search Console impressions

Check CTR Check average position

Check affected queries Check affected pages

Check indexing status Check competitor movements

Check backlinks Check GA4 organic traffic
Weekly notes:

Final Diagnosis Summary
Diagnosis field Your notes

Main cause of ranking drop

Affected pages

Affected keywords

Technical issues found

Content issues found

Backlink issues found

Search intent changes found

Tracking issues found

Recovery actions completed

Next review date

Important reminder: A ranking drop needs diagnosis, not panic. Start with data, fix technical problems first, improve
content quality, strengthen internal links, review backlinks, improve CTR, and monitor performance weekly.


